GOLF COMMISSION MEETING MINUTES
Tuesday, June 10, 2003 ~ 12:00 p.m.
Waverly Golf and Country Club

Members Present: Egli, Murray, Van Daalen
Members Absent: Klamfoth, Striepe

Staff Present: Ray, Iverson, Snook, Quigley
Council Present: Patsy Reed

Visitors Present: None

Summary of Formal Action: The meeting was called to order at 12:02 p.m. Minutes were
approved as written.

Council Communication None

Regular Business

1. Memorial Tree Policy — The Commission discussed the Golf Course Memorial

Trees criteria, which includes:

e The donator will have a choice of predetermined locations provided by staff. The
locations could include groupings.

e The memorial will have a maximum dimension of 22” x 12” x 4” high including a
minimum of 2” on all sides concrete foundation. Maximum stone dimensions are 18” x
18”. A bronze plaque mounted in a concrete foundation is also acceptable.

e There is no guarantee on replacement if the tree dies. Any memorial is at no cost to the
City or Golf Course.

¢ Only one memorial per tree. Multiple names on one stone are acceptable.

Superintendent Snook informed the Commission that the monuments would not require
additional trimming or maintenance.

Motion: Honor any agreements regarding Memorial Trees that were made before the policy
was drafted.

03-08 Moved: Egli Seconded: Murray
Yes: 3 No: 0 Absent: 2

Motion: Establish the Memorial Tree Policy as presented.

03-09 Moved: Murray Seconded: Egli
Yes: 3 No: 0 Absent: 2
2. Monday Summer Special — A “Monday Summer Special” was established beginning

Monday, June 9. The special fee includes $20.00 per person for cart and golf for 18 holes.
Pro Shop Manager lverson noted that they had 20 golfers utilize the special on Monday.
The Commission requested Staff update them on figures at the next meeting.
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3. Review of Transferring Jurisdiction of Property to Waverly Hospital — Director Ray
informed the Commission no action was required because the Council already approved the
transferring jurisdiction of property to the Waverly Hospital. The Commission discussed
liability issues.

4. Discussion of Possible Actions Regarding Legislation Cutting General Fund
Revenues Received from the State. Recommendations of Fees and Charges to the City
Council effective July 1, 2003 — Director Ray informed the Commission that the Governor
signed the bill cutting approximately $130,000 from the General Fund operations for the City
of Waverly. He stated staff has put together a number of cost reductions and revenue
enhancements. The Commission discussed the unfortunate timing of these cuts. They feel
an increase in fees does not guarantee an increase in revenue. Director Ray distributed fee
schedules from Waterloo and Cedar Falls courses. The Commission felt that there had
already been a significant increase in fees this year. The Commission would like to delay
the decision for increasing fees until after this season. They feel they would have a better
handle on exact revenue and expenditure figures.

Pro Shop Manager Iverson requested the Commission establish a daily 9-hole fee of $13.
Currently, golfers pay the 18-hole rate for 9 and 18 holes.

Motion: Establish a daily 9-hole fee of $13.00.

03-10 Moved: Murray Seconded: Egli
Yes: 3 No: 0 Absent: 2

Reports and Communications
Director’s Report — Director Ray noted the Budget Hearing will be held on Saturday, June
14 at 9:00 a.m. in the Civic Center.

Superintendent’s Report — Superintendent Snook stated the new greens have growth. He
also noted that staff has been mowing every other day. They are also spraying weeds early
in the morning. Snook informed the Commission that the contractor will be looking at the
leak on 10™ Avenue.

Manager’s Report - None

Next Meeting Tuesday, July 8 at 12:00 p.m.
Adjournment The Commission adjourned at 1:18 p.m.

Respectfully submitted,

Tab Ray
Director of Parks and Recreation
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