Golf Commission Minutes
Tuesday, May 16, 2006
Noon

Waverly Country Club

Members Present:  Lutz, Murray, VanDaalen
Members Absent:  Klamfoth, Striepe

Staff Present: Ray, Snook, Iverson
Council Present: None
Visitors Present: Dennis Kruckenberg

Summary of Formal Action: The meeting was called to order at Noon by Chairperson
VanDaalen. Minutes were approved as written.

07-06 Moved: Murray Seconded: Lutz
Yes: 3 No: 0 Absent: 2

Reqular Business:

1. Review and Recommend College Team Green Fee for Fall 2006 Season.
Motion: To recommend to the City council to approve green fees for out of town teams playing
in Wartburg College events at $12.50 per player.

08-06 Moved: Lutz Seconded: Murray
Yes: 3 No: 0 Absent: 2

2. Review of Equipment Purchase Plan. Snook reviewed the equipment purchase
approved by Council.

Reports and Communications:

Staff Report:
e Snook reported on the problem with earthworms. He also mentioned the bunkers were
not being maintained as much to cut back. And the Poa control was working.

Club Communication:
e No report from the Country Club.

Chairperson’s Report:

e Lutz mentioned the efforts by the crew were appreciated for the HS tournaments. Ray
reported the course had hosted 4 HS championship tournaments this spring. These are
good events because they occur in the mornings, pay discounted rates, occur in all
weather conditions, and show off the course to future golfers.

Directors Report:
e Ray reviewed the marketing plan including the amount of funds allocated to certain
medias.

Next Meeting: Tuesday, June 20, 2006 at Noon at the Country Club.
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The next meeting the Commission would like to talk about the plan to reseal the bridges.

Adjournment: The Commission adjourned at 12:55 pm.

Respectfully submitted,

Tab Ray
Director of Parks and Recreation
Commission Secretary
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