
Regular Meeting Minutes                                             
August 17, 2009 ~ 7:00 p.m.        
 
A.       CALL TO ORDER. 

The regular meeting of the Waverly City Council was held on August 17, 2009, at 
7:00 p.m. in the Council Chambers at City Hall.  Mayor Ackerman presided.  
Council members present: Duane Liddle, Gene Lieb, Gary Grace, Cyndi Ecker, 
Gary Boorom, Jim Vowels and Fred Ribich.  Absent: None  
1. Approve Agenda as Printed or Add Items for Discussion Only. 
 Moved By: Grace 
 That the agenda for this Council meeting as prepared is hereby  
 approved. 
 Yes:     7   No:     0   Absent:     0 
2. Minutes. 

Moved By: Ecker 
The August 3, 2009 Council Meeting Minutes are hereby approved. 
Moved By: 
Motion to Amend Minutes is hereby approved. 
Yes: 1 (Liddle)  No:     6   Absent:     0 
Original motion was then voted on. 
Yes: 6   No: 1 (Liddle)  Absent:     0 

3. Guest Councilperson. 
  Council welcomed Jason Grant as the Guest Councilperson for August. 
B.    PUBLIC HEARINGS. 

1. This is the date, time and place for a Public Hearing on a Proposed Storm  
 Drainage Easement Vacation for Lots 84 & 85 in Centennial Oaks Phase  

3A.  There were no written or verbal comments.  Mayor closed the hearing 
and the following action was taken.  
Moved By: Ribich 
Resolution 09-93, A Resolution Authorizing a Storm Drainage Easement  
Vacation for Lots 84 & 85 in Centennial Oaks Phase 3A is hereby  
approved.  

  Yes:     7   No:     0    Absent:     0 
2. This is the date, time and place for a Public Hearing on Plans,  
 Specifications, Form of Contract and Estimated Cost for Permanent  
 Scour  Countermeasures on the Cedar River Rail Trail Bridge.   
 Comments: 
 • A member of the audience stated he sent the City Administrator 2  
  e-mails regarding plans and designs and asked if this project  
  could wait. 
 • FEMA money can only pay for scour repair work and other options  
  have been looked at such as to salvage superstructure and build  
  new piers under all of them, and what a total replacement bridge  
  would cost.  A conventional, concrete beam bridge that is 10 foot  
  wide had a price tag of about $2.4M and the option to salvage the  
  existing superstructure and replace the piers and foundation   
  system was going to be even more than that. 



 • FEMA put together a project worksheet and it was signed off by  
  City of Waverly Engineer, State of Iowa and FEMA Representatives 
  which constitutes written documentation of assurances for payment 
  of this project. 
 • $809,000 includes design & construction costs. 
 • This type of improvement could possibly add 20 years longevity to  
  the bridge which is over 100 years old.  We can expect for  
  maintenance work needing to be done within the next 10 years. 
 • Inspections for this bridge may be done every 2 years instead of  
  every 4 years. 
   • There is substantial scour beneath the piers which will compromise  
  stability of the bridge over time. 
 • Start date is anticipated to remain October even with large rainfall  
  amounts.  We do not need to the level of the water in order to do  
  work on the bridge. 
 Mayor closed the hearing and the following action was taken. 
 Suggested Motion. 
 Moved By:  Grace 
 Resolution 09-94, A Resolution Approving Plans, Specifications,  
 Form of Contract and Estimated Cost for Permanent Scour  
 Countermeasures on the Cedar River Rail Trail Bridge is hereby  
 approved. 
 Yes: 7   No:     0    Absent:     0 

C.    VISITORS/PUBLIC COMMENTS. 
• Kelly Engelken, Director of Waverly Chamber of Commerce and  

Kim Folkers, a volunteer of Waverly Chamber of Commerce, reviewed a 
market analysis project which began in April, 2009.  This process is 
funded by Iowa Main Street Program.  Research is a major piece of this 
process in order to collect new, updated information.  Information is 
collected by going to other communities and evaluating their downtowns 
and other communities come here and evaluate Waverly’s Downtown.  
Phase 2 is involves obtaining input through survey research from 
consumers and residents in the  community and surrounding areas.  
Surveys are available at Waverly Chamber of Commerce and Waverly 
City Hall or you can go to www.waverlyia.com and then link to the 
Chamber of Commerce web site  where you will be able to fill out an 
electronic version of the survey.  All information obtained will remain 
confidential.  
 
There will be a detour slated to begin Tuesday, August 18, 2009 on West 
Bremer at 2nd Street SW and NW.  The detour is due to a phone company  

  installing conduit 3 or 4 years ago exposing our storm sewer which   
  hollowed out the ground under the street.  The utility company will be  
  paying for the cost of this repair. 
 
 
 



 
 
D. TABLED ITEM. 

1. Resolution 09-65, A Resolution of the City Council of the City of 
 Waverly, Iowa, Authorizing the Mayor to Sign a Contract with the 
 Iowa Northland Regional Council of Governments (INRCOG) for the 

  Administration of the Community Development Contract with the  
  Iowa Department of Economic Development. 

  
 No action was taken.   
   

E. CONSENT AGENDA. 
2. Pay Request from Kehe Construction Co. for the Water Pollution Control   

Facility Improvements in the amount of $24,225.00. 
3. Pay Request from Modern Builders for the Waverly Recycling Center in  

the amount of $56,576.48.  
4. Pay Request from Snyder & Associates for the 2009 4th Street SW    

  Reconstruction Project in the amount of $1,896.18. 
  
 Moved By: Ribich 
 Items 2 – 4 on the Consent Agenda are hereby approved. 

  Yes: 7   No:     0   Absent:     0 
 

1. Pay Request from Design Alliance, Inc. for the Waverly Recycling   
 Center in the amount of $221.18. 
 • What is the steel tube frame that is not resolved, as referred to in a  
  letter from Design Alliance? 
 • It is nonstructural steel, it is steel that goes around the door jam  
  which protects it. 
 Yes: 7   No:     0   Absent:     0 

 
F.      REGULAR BUSINESS. 
 1.    Anelia Dimitrova of the Waverly Newspapers will Present Information  
  on Pictures for Posterity Project. 
  • July 18, 2009 is the day Anelia Dimitrova has designated as a Time  
   Capsule, a journalistic initiative. 
  • The purpose of the project was to capture sites of Waverly to serve  
   as a gift to the future heritage of Waverly’s citizens. 
  • Images that Ms. Dimitrova took are on display in the Wartburg  
   College Art Gallery from 9:00 a.m. to 5:00 p.m. until the first week  
   of September.  Community members are invited to intersperse  
   images of their own into the display. 
  • Upon removal from the Wartburg College Art Gallery the images  
   will possibly be displayed at Waverly City Hall and the Waverly  
   Public Library. 
 
 



 
 
 2. Review of Golf Operations Budget Strategy. 
  • Reduce expenditures to meet revenue end of the year revenue  
   projections. 
  • Operate current fiscal year with expenditure reductions. 
  • Monitor monthly revenue and expenditures to make additional  
   adjustments as needed. 
  • Continue to generate revenues by increasing rounds. 
  • Different revenue streams are being looked at. 
  • February 14, 2011 Waverly Health Center will take ownership of 2  
   holes.  The City is to maintain them until then. 
  • Maintenance, for 5 years, of the 2 holes was figured into the  
   purchase price. 
  • The importance of presenting a welcoming attitude will be reviewed  
   with staff. 
  • Capability of online Tee Time Reservations is now available and  
   running. 
 3. Resolution 09-95, A Resolution Approving a Minor Plat for Tony Noel  
  in Southeast Waverly. 
  Moved By: Grace 
  Resolution 09-95, A Resolution Approving a Minor Plat for Tony Noel in  
  Southeast Waverly is hereby approved. 
  Yes: 7   No: 0   Absent: 0 
 4. Approve Purchase of Half Ton Pickup Truck for the Government  
  Building Superintendent. 
  • This truck is proposed to be replaced due to costs projections of  
   items needing replacement and the image projected of the City. 
  Moved By: Ribich 
  Purchase of Half Ton Pickup Truck for the Government Building   
  Superintendent is hereby approved. 
  Yes: 7   No: 0   Absent: 0 
 5. Waive Building, Electrical, and Plumbing Permit Fees for those  
  Affected by the 2008 Flood Event. 
  • Concern for loss of revenue to Bremer County due the waiving of  
   said fees. 
  Moved By: Ecker 
  Motion to waive building, electrical, and plumbing permit fees on new  
  dwellings and accessory buildings for applications filed by property owners 
  impacted by the 2008 Flood Event.  The waiver of said fees shall be  
  retroactive to March 16, 2009 and any fees paid shall be reimbursed.   
  This waiver of fees shall remain in force until September 1, 2011 at which  
  time said waiver shall end.  Said motion is hereby approved. 
  Moved By: Ribich 
  To table Waiving Building, Electrical, and Plumbing Permit Fees for those  
  Affected by the 2008 Flood Event is hereby approved. 
  Yes: 7   No: 0   Absent: 0 



 
 
 6. Resolution 09-96, A Resolution Adding the Future 10th Avenue South  
  Extension to the Federal Functional Classification System. 
  • $500,000 from Washington, D.C. passed the Senate.  The Senate  
   and House have to reconcile differences on the bill and then it will  
   probably get incorporated into an omnibus bill which will probably  
   happen late fall or early winter and then, if passed, on to the   
   president for signature. 
  • Senators Harkin & Grassley are both on track with this funding  
   request.  Thanks is due to both for working together diligently on  
   this funding request. 
  • Congressman Braley promised to help this pass the house. 
  Moved By: Boorom 
  Resolution 09-96, A Resolution Adding the Future 10th Avenue South  
  Extension to the Federal Functional Classification System is hereby  
  approved. 
  Yes: 7   No: 0   Absent: 0 
 7. Review of City Parking Lot Located at 1st Street NE & 1st Avenue NE. 
  • Concern for not having available parking for times they should not  
   be driving after a night out and for employees of establishments  
   that stay open until 2:00 a.m. 
  • Restrictions allow mobility of equipment for snow removal, painting  
   or street sweeping. 
  • Council directed staff to review this matter further and present it  
   again at a later date. 
 8. Approval of July Cash Disbursements. 

• Tatroe Electric installed a coax cable under parking lot at golf  
 course. 
Moved By: Ecker   
July Cash Disbursements are hereby approved. 
Yes: 7       No: 0   Absent: 0 

 9. Review Memorandum Regarding Preliminary Plan for Emerald Ash  
  Borer Threat. 
  • No trees are free from susceptibility of the Emerald Ash Borer. 
  • The bug typically attacks weak or stressed trees. 
  • Very similar to Dutch Elm Disease. 
  • A street inventory will need to be conducted. 
  • It is recommended a committee be formed to aid in putting a plan  
   together.  Michigan and Illinois have gone through this and they  
   may have plans we can model. 
  • Trees Forever is very interested in being a part of possibly funding  
   a portion of replacing the inventory of trees within the City. 
  • Approximately 20 – 30% of the trees in town are Ash trees. 
   
 
 



 
 10. Approving Payment to Wartburg College for Past Public Use of the  
  Wartburg College Tennis Courts. 

• There has been no contract in effect since 1999. 
• City has received benefits of the tennis courts during the lapsed  

  time. 
Moved By: Ecker 
Payment to Wartburg College for Past Public Use of the Wartburg College  
Tennis Courts in the amount of $4,200.00 is hereby approved. 
Yes: 6   No: 1 (Liddle)  Absent: 0 

G. BOARDS AND COMMISSIONS. 
 1. Boards and Commissions. 
  Waverly Senior Citizens Group, Inc. Minutes      May 21, 2009 
  Airport Commission Minutes        July 9, 2009 
  Waverly Senior Citizens Group, Inc. Minutes      July 16, 2009 
  Census Committee Meeting Minutes       August 4, 2009 

2. Reports 
   Departmental Status Reports        July, 08 – 09 
   • 1st month in the fiscal year is the time when many of the  
    memberships become due and there was three pay  
    period. 
   • No money from property taxes is spent on street   
    maintenance in the City of Waverly.  Road Use Taxes and  
    some of the Local Option Sales Taxes are used for street  
    maintenance in the City of Waverly.  At this time no general  
    fund money is used. 
   • Budgeted transfer for golf course is $58,896. 
   Open Burning Permits Issued – Monthly Report      July, 2009 
   Building Trades Permit Issued – Monthly Report    July, 2009 
   Employee Professional Development Report      Apr. – Jun. 2009 
   • Training is determined by Department Directors and Federal  
    and State Mandates. 
  3. Communications. 
H.        CITY COUNCIL COMMENTS ON POLICY ISSUES. 
   • Staff was directed to verify the expiration date of the contract  
    for emergency housing demolitions. 
   • There is a new sales tax tool for cities to use for assistance  
    in new development and the assistance could be done  
    through rebatement, and other tools. 
I.        ADJOURNMENT.  

Moved By: Boorom 
That the City Council Meeting be adjourned. 
Yes: 7   No: 0   Absent:     0 
Council adjourned at 8:46 P. M. 
 
 
 



 
_____________________ 
Ivan J. Ackerman, Mayor 
 
 

Attest: 
 
 
________________________________ 
Carla Guyer, Deputy City Clerk 

 


