
Regular Meeting Minutes       CORRECTED 
July 20, 2009 ~ 7:00 p.m.  
 
A. CALL TO ORDER. 

The regular meeting of the Waverly City Council was held on July 20, 2009, at  
7:00 p.m. in the Council Chambers at City Hall.  Mayor Ackerman presided.  Council 
members present: Gene Lieb, Gary Grace, Fred Ribich, Cyndi Ecker, Jim Vowels,  
Gary Boorom, and Duane Liddle.  Absent: None.    

 
1. Approve Agenda as Printed or Add Items for Discussion Only. 

Moved By: Grace  
 That the agenda for this Council meeting as prepared is hereby  
 approved. 
 Yes: 7   No: 0    Absent: 0 
2. Minutes. 

Moved By: Ecker  
The July 6, 2009 Council Meeting Minutes are hereby approved as 
amended: 
 
Moved By: Liddle  
The minutes are hereby amended to add:  
Mayor Ackerman asked “if we don’t get the $3,000,000 grant are 
you(Administrator Crayne) going to recommend that we go ahead and 
build an inflatable dam.” under Number 1 under Regular Business.   
Yes:  1(Liddle)  No: 6   Absent:0 
 
The original motion was then voted upon. 
Yes:  6   No: 1(Liddle) Absent: 0 

  
Monty Gritzner proposed a resolution for adoption regarding the Council 
Minutes. Council reviewed Iowa Code requirements and Roberts Rules of 
Order. Mr. Gritzner requested that the last whereas in the resolution be 
removed before approval. 

  Moved By: Liddle  
Resolution 09-76, A Resolution to Approve the Assurance of Detailed  
Minutes is hereby approved minus the last whereas in the resolution. 

  Yes: 1(Liddle)   No:  6   Absent: 0 
 
B.   VISITORS/PUBLIC COMMENTS. 
  Community Development and Zoning Official Kohout informed  

Kevin Tjebkes that the Planning and Zoning Commission will be taking up 
a  Wind Turbine draft ordinance at their next meeting August 6th.   
Mr. Tjebkes is in favor of Wind Turbines in the City limits.   
 
Monty Gritzner stated that “Meals on Wheels” program is in desperate 
need of volunteer drivers.  Give Sally a call at 352-2463.   
  



C. TABLED ITEM. 
1. Resolution 09-65, A Resolution of the City Council of the City of 
 Waverly, Iowa, Authorizing the Mayor to Sign a Contract with the 
 Iowa Northland Regional Council of Governments (INRCOG) for the 

  Administration of the Community Development Contract with the  
  Iowa Department of Economic Development. 

The resolution was not removed from the table. 
 

D.      CONSENT AGENDA. 
 3. Pay Request from Design Alliance, Inc. for the Waverly Recycling Center   

in the amount of $115.38. 
5. Pay Request from Snyder & Associates for the 2009 4th Street SW   

Reconstruction Project in the amount of $1,896.18. 
 6. Pay Request from Kehe Construction Co. for the Water Pollution Control   

Facility Improvements in the amount of $30,685.00. 
7. Class B Beer Permit for Bremer County Fair Association. 

Moved By: Ribich    
 Items 3,5,6 and 7 on the Consent Agenda are hereby approved. 

  Yes:  7   No: 0   Absent: 0   
 

1. Pay Request from Stanley Consultants, Inc. for the Flood Mitigation  
Assessment in the amount of $4,332.69. 

 
2.  Pay Request from Stanley Consultants, Inc. for the Waverly Dam    

Reconstruction in the amount of $27,046.41.  
 

City Engineer Cherry informed Council that there was a 5-man team for 
underwater inspection.  There is a diver to take pictures and a backup 
diver and then a support team.  Mr. Cherry will check on expense report 
mileage and car mileage on the Stanley Consultants pay request. Mr. 
Cherry informed Council that the Stanley Report will address 3rd Ave and 
4th Ave storm sewer which will be coming to Council for their review.    
Yes: 7    No: 0   Absent: 0 
 

 4. Pay Request from Snyder & Associates for the Bremer Avenue Traffic  
Signal Modifications in the amount of $7,406.36. 
City Engineer Cherry informed Council that he has forwarded the 
Council’s request to Snyder & Associates to keep the traffic light on 6th St. 
NW until the Junior High moves to its new building.  Snyder & Associates 
are in discussion with the IDOT about finalizing the project.  Snyder and 
Associates are also looking at emergency vehicle preemption for the 
volunteer fire department. 
Yes:  7    No: 0    Absent: 0 



 
E.        REGULAR BUSINESS. 

1. Resolution 09-69, A Resolution of the City of Waverly, Iowa, Adopting  
the Administrative Plan for the City of Waverly Voluntary Acquisition  
of Flood Damaged Homes.  
City Administrator Crayne informed the Council that $10,000 involves the 
relocation fee and the $850 moving expense is additional.   
Jim Rodemeyer stated that the $850 moving expense is a standard.   
There is a clause in the contract historic value that states that the City 
should look at other avenues other than demolition.  The Historical Society 
is putting together a memorandum of agreement that speaks of the 
historical homes. In summary the agreement will specify that homes be 
relocated, salvaged, and to hire an architectural historian to do recordation 
of the homes and store it at the library. It is proposed that the City Attorney 
will be conducting the closing for the homes. The flat cost per home is a 
$1,000 but it is dependent on the City Attorney.  There were 200-300 
people that went through the Sturdevant house on 1st Street SW on 
Sunday.   
Moved By: Ecker  

 Resolution 09-69, A Resolution of the City of Waverly, Iowa, Adopting the  
Administrative Plan for the City of Waverly Voluntary Acquisition of Flood  
Damaged Homes is hereby approved. 

 Yes:  7   No: 0    Absent: 0 
2. Resolution 09-68, A Resolution of the City Council of Waverly, Iowa,  

Authorizing the Mayor to Sign a Memorandum of Understanding with  
the Iowa Northland Regional Council of Governments (INRCOG) for  
the Administration of the Iowa Department of Economic  
Development (IDED) Community Development Block Grant (CDBG)  
Property Acquisition Project.  

 Jim Rodemeyer stated that INRCOG is preparing a grant to submit to the 
IDED to do additional flood buyout acquisitions.  These 30 homes did not 
meet FEMA buyout requirements either because they did not have over 
50% substantial damage to their home or were not in the 100 year flood 
plain. Rather than submit application to EPA, INRCOG is submitting the 
grant to IDED. The process is the same and the City will be using 
Community Development Block Grant dollars.  The 30 homes were 
submitted on the original notice of interest back in September were 
dropped from the FEMA grant application and now put on this application. 
Administrator Crayne stated that these homes are looked at strategically 
and are located near homes that are being removed under the other 
buyout program. This application is to address the checker board effect of 
the buyout program. It is a voluntary program. Staff is contacting the 
homeowners now. This is resolution approving a memorandum of 
understanding that the City is working with INRCOG to submit an 
application and to do the administration of the project. This application will 
be more competitive.  There is no local match.  There is a fee on the  



 project management based on a formula that takes into consideration a 
percentage of the cost of the purchase of the home, relocation and moving 
expense.  
Moved By: Boorom 

 Resolution 09-68, A Resolution of the City Council of Waverly, Iowa,  
Authorizing the Mayor to Sign a Memorandum of Understanding with the  
Iowa Northland Regional Council of Governments (INRCOG) for the  
administration of the Iowa Department of Economic Development (IDED)  
Community Development Block Grant (CDBG) Property Acquisition  
Project is hereby approved. 

 Yes:  7   No: 0   Absent:0 
3. Approval of the Inflatable Dam Project, Contingent upon Funding  
 through EDA and CDBG Programs. 

Discussion followed on whether it was a good project if we received 
funding and a bad project if we don’t receive funding. Council also 
commented that the recommendation would be to proceed if we get the 
funding and if the project is unfunded than the Council would have to 
make another decision.  Administrator Crayne stated that the approval of 
project contingent upon funding from the EDA and CDBG programs and 
the project move forward in concert with the funding program regulations 
for engineering and construction of said project. The City would have to 
fund 25% of project costs on the engineering. The City has approved the 
application for EDA and CDBG programs and the total grants equal the 
estimated cost of $4,200,000.  The Council also approved Memorandums 
of Understanding with INRCOG to administer the grants. The City has 
received official approval of the CDBG grant and EDA has approved the 
preliminary grant application and once other materials are filed, it will be 
approved as well.  The key on the EDA was the approval of the 
preliminary application. Mr. Crayne also stated that it is a valuable project 
for the community and why not capitalize on funding that is available and 
not place burden on property taxes. The Council will also have to approve 
engineer contracts, plans and specifications, form of contracts, hearing 
and letting and other grant documents.  Some citizens believe that the 
dam should be removed.  At the last Strategic Planning Session the 
Council agreed that there should be a dam.   
Moved By: Ribich 

 The Inflatable Dam Project, Contingent upon Funding through the EDA 
and CDBG, is hereby approved. 

 Yes: 6    No: 1(Liddle) Absent: 0 
3A. City Engineer Cherry will review Change in Strategy for Addressing 

3rd Ave. and 4th St. NW Storm Sewer Backflow. 
The City of Waverly submitted an application for Hazard Mitigation Grant 
Funding to look at rerouting the 3rd Avenue storm sewer. Preliminary costs 
are approximately $400,000 because there are 3 blocks of City streets 
that would have to be rebuilt.  Rerouting the 3rd Avenue Sewer would only 
benefit during small flood events.  The inflatable dam would drop the water 



level 3 to 4 feet and there is very little opportunity for storm sewer backup 
and flooding and for $15,000 to $20,000 dollars the City could make some 
changes to the storm sewer system at the intersection of 3rd Avenue and 
4th Street NW. In the 1960’s the City created a diversion pipe to take the 
backup water an reroute it down 2nd Avenue.  The 3rd Avenue pipe is 24” 
in diameter and the overflow pipe is only 15”. So there is no way the 
overflow pipe can accommodate everything that is backing up.  City 
Engineer Cherry believes that the grant will be denied because there isn’t 
the damages to support the cost and there are some other substantially 
less cost options to pursue to mitigate flood damage.  It would have to be 
close to a 100 year event before there would be issues of backup and if 
the City rebuilds the spillway than that issue will be eliminated totally.  
Staff will have to inform the people that review said grant applications that 
the City is pursuing other mitigation efforts that will be of greater benefit 
and there are less cost alternatives that will provide the same benefit. The 
Inflatable dam will help this option but there are other alternatives. In the 
past City staff probably thought the flap gate would be more effective than 
what has to be at the river. The flap gate is very ineffective at preventing 
backup and is wedged open.  The simple solution is to eliminate a section 
of the 3rd Avenue pipe between 3rd St. and 4th St. and take the four intakes 
at 4th St. and 3rd Ave and reroute them down to 2nd Ave. The overflow pipe 
is already there and staff would have to rebuild those intakes.  Staff will 
inform neighboring property owners that the City is not doing this project. 
There is economical way of resolving most of the issues at the 
intersection. The route is to take the pipe down to 2nd Street from 3rd Ave 
to 1st Ave and from 1st Ave to the River. There would be three sealcoated 
blocks that would have to be rebuilt. The 4th Street overflow pipe exits at 
4th St. and 2nd Ave storm sewer that outlets below the dam into the river.  
The project solves the problem at $15,000 and better than spending 
$400,000.  This recommendation will be in Stanley’s Report and the 
approval will be brought back to Council.   

4. Resolution 09-70, A Resolution Approving a S-1(Shopping Center  
District) Plan Amendment for 1201 4th St. SW (Miller True Value Store  
Property for McDonald’s Restaurant.   
George & Colleen Miller, Tim Vogel, Jim Hielman representing 
McDonald’s Corporation and Greg and Tim Miller.  Jim Hileman informed 
Council that there are two drive-ups, one cash window, one pickup 
window.  Mr. Hileman stated that he thinks the hours would be close to 
what they are now.  McDonalds has delineated the northly portion of that 
entrance with curb work to keep parking area and drive-thru and 
operations separate from the rest of the center. The south is still left open.  
McDonald’s has offered to construct the south side entryway to provide 
150 foot “throat” for staging and controlling of traffic.  Traffic would 
proceed down the “throat” to the center of the shopping center and go left 
or right. Mr. Hileman informed Kevin Tjebkes that the site plan shows the 
drive thru as being able to stack 20 cars on McDonald’s parking lot before 



you drift into the shopping centers parking and then another 15 to 20 cars 
before it would impact 4th Street. Council congratulated and thanked two 
business neighbors providing service, tax base, employment, and payroll 
and have been doing it for over 20 years.  Colleen Miller stated that Miller 
Hardware is celebrating their 25th Anniversary on August 1st. 
Moved By: Grace 

 Resolution 09-70, A Resolution Approving a (Shopping Center District)  
Plan Amendment for 1201 4th St. SW (Miller True Value Store Property for  
McDonald’s Restaurant is hereby approved. 

 Yes:  7   No: 0     Absent: 0  
5. Resolution 09-71, A Resolution Approving the Minor Plat for GEMCO  
 Centre, Inc. (Miller True Value Store Property) for McDonald’s Minor  

Plat Number 1. 
 Commercial & industrial development is taxed at 100% and as of  

January 1 the City’s tax base increased 3 ½ % thanks to those types of 
projects.   
Moved By: Boorom 
Resolution 09-71, A Resolution Approving the Minor Plat for GEMCO  
Centre, Inc. (Miller True Value Store Property) for McDonald’s Minor  
Plat Number 1 is hereby approved. 
Yes: 7    No: 0    Absent: 0  

6. Resolution 09-72, A Resolution Approving an Agreement Between  
the City of Waverly, Waverly, Iowa and McClure Engineering 
Company to provide “On-Call” Engineering Services for the 
Waverly Municipal Airport. 
There was a lengthily criteria that the contractors were subject to and that 
was how Mc Clure Engineering was chosen. When project comes up  
Mc Clure Engineering would be the engineering firm to provide services. 
City Engineer Cherry stated that these are projects that will be reviewed 
and approved by the Airport Commission and by City Council to initiate 
design work and pursue federal funding. There will be an application and 
approval process to receive federal funding.  The City will be eligible to get 
the consultant services reimbursed the same percentage as the 
construction work.    
Moved By: Liddle 
Resolution 09-72, A Resolution Approving an Agreement Between the City 
of Waverly, Waverly, Iowa and McClure Engineering Company, to provide 
“On-Call” General Civil Engineering Services, at the request and approval  
of the City of Waverly, for a term of five (5) years in accordance with the  
fee schedule marked as Exhibit ‘A’ for the Waverly Municipal Airport is  
hereby approved. 

 Yes: 7   No:  0   Absent:  0 
 
 
 
 



7. Resolution 09-73, A Resolution Approving an Agreement Between 
the City of Waverly, IA and WHKS & Co., for the Water Distribution  
System Study and Modeling. 
This is very similar to the past reports that have been done and talk about 
the City’s production capacity, nitrate softening.  It will address the issue of 
the current quality of the City’s water and federal regulation that the City 
may have to meet. Preliminary reports will be done in December so if 
there are issues that have to be addressed they can be incorporated in the 
2010-2011 budget.  The report will be finalized in 2010.   
Moved By: Ribich 

 Resolution 09-73, A Resolution Approving an Agreement Between the City 
 of Waverly, IA and WHKS & Co. for the Water Distribution System Study 

and Modeling for a Not-to-Exceed Amount of $24,500.00 is hereby   
approved. 

 Yes: 7   No: 0   Absent: 0 
8.  Resolution 09-74, A Resolution Approving a Professional Services 

Agreement By and Between City of Waverly, IA and WHKS & Co. for  
the Water Pollution Control Facility and Sanitary Sewer Collection  
System Facilities Plan. 
The study will deal with the trunk line to the main lift station. The plan 
updates the sewer modeling incorporating improvements and projects 
such as Eisenach Village and relocation of Middle and Junior High 
Schools.  It will show the strength and weaknesses of the City’s system 
and Wastewater facility.  Some engineering work has been done on 
Wartburg College and the Hospital and WHKS & Co. will build on that 
information.  WHKS will update the previous  model and will look at a trunk 
line in northwest Waverly to eliminate the 6th Avenue Pump Station.  There 
is one section through Brookwood Park from the Lift Station to where the 
Dry Run Creek empties into the Cedar River and there another section 
from the mouth of the Dry Run Creek up towards Strotmans where the 6th 
Ave Pump Station is. The pump station has capacity issues. Some funding 
for sewer projects have come from bonds paid off by user fees and funds 
set aside for capital sewer improvements, and TIF.      
Moved By: Lieb 

 Resolution 09-74, A Resolution Approving a Professional Services   
Agreement By and Between City of Waverly, IA hereinafter referred to as   
the “Client” and WHKS & Co., hereinafter referred to as “WHKS”, for the   
Water Pollution Control Facility and Sanitary Sewer Collection System   
Facilities Plan for a Not-to-Exceed Amount of $59,000.00 is hereby   
approved. 

 Yes: 7    No: 0   Absent: 0 
 
 
 
 
 



9.  Resolution 09-75, A Resolution Approving Amendment #1 to the 
Professional Engineer Services Agreement Between the City of  
Waverly, Iowa and WHKS & Co. for the Wastewater Treatment Facility  
Improvements 2008. 
The City let the project on March 6, 2008 with two completion dates. The 
extended completion date ran the project into 2009, but by doing that it 
allowed the City to realize a construction cost savings of $104,000.  That 
extended the construction window and the amount of time the consultant 
spent on construction administration.  WHKS was efficient in preparation 
of the design work. The consultant had a $5,000 underrun on their 
estimated cost of design work but it did stretch out the length of time that 
WHKS has been involved with the project. The net cost would only be 
$3,000.    
Moved By: Vowels 

 Resolution 09-75, A Resolution Approving Amendment #1 to the    
Professional Engineer Services Agreement Between the City of Waverly,   
Iowa and WHKS & Co. for the Wastewater Treatment  Facility 
Improvements 2008 for $8,500 Not-to-Exceed increase for items 17-19 of  
the agreement is hereby approved. 

 Yes: 7   No: 0   Absent: 0 
10.  Approve Change Order No. 1 for the Big 6 Plaza / Spillway Flood  

Repairs – Phase 2. 
 Moved By: Grace 
 Change Order No. 1 final adjustment of quantities for the decreased  
 amount of $1,887.00 to Mätt Construction of Sumner, Iowa for the  
 Big 6 Plaza / Spillway Flood Repairs is hereby approved. 
 Yes:  7   No: 0    Absent: 0 
11.  Resolution 09-77, A Resolution Finalizing the Big 6 Plaza / Spillway  

Flood Repairs – Phase 2 and Approving Final Pay Request. 
 Moved By: Ribich 
 Resolution 09-77, A Resolution Finalizing the Big 6 Plaza / Spillway Flood  
 Repairs – Phase 1 and Approving Final Pay Request to Mätt Construction  

of Sumner, Iowa in the amount of $4,186.83 is hereby approved. 
Yes: 7    No: 0   Absent: 0 

12. Third Reading of Ordinance 915, An Ordinance Amending Section  
104.10 of the Waverly Municipal City Code Regarding Drug  

 Paraphernalia & Controlled Substance. 
 Moved By: Vowels 
 Third Reading of Ordinance 915, An Ordinance Amending  

Section 104.10 of the Waverly Municipal City Code Regarding Drug  
Paraphernalia & Controlled Substance. 

 Yes: 7   No: 0   Absent: 0 
 
 
 
 



13. Third Reading of Ordinance 916, An Ordinance Amending Section  
105.3.01(5) of the Waverly Municipal City Code Regarding Speed  

 Restrictions. 
Captain Don Eggleston informed Council that there is no start point for  
35 m.p.h. on Horton Road.  With this amendment the City now has a 
corridor that allows travel by Code up to 35 m. p. h. as soon as you turn 
off of Bremer Ave. northbound on 1st Street NW.  This language would 
change the 35 m. p. h. to start at 9th Avenue NW where it is currently 
signed.   This is an oversight when the original ordinance was written. 
Unless otherwise stipulated in the code the speed limit is 25 m. p. h.     
Moved By: Ecker 

 Third Reading of Ordinance 916, An Ordinance Amending Section  
 105.3.01(5) of the Waverly Municipal City Code Regarding Speed  
 Restrictions. 
 Yes: 7   No: 0   Absent: 0 
14. Third Reading of Ordinance 917, An Ordinance Amending Section  
 104.1.03, of the Waverly Municipal City Code Regarding  
 Misdemeanor Penalty. 
 Moved By: Ribich 
 Third Reading of Ordinance 917, An Ordinance Amending Section  
 104.1.03, Misdemeanor Penalty updating current fines and establishing a  
 Scheduled Violation to correspond with the scheduled fine under state law  
 is hereby approved. 
 Yes: 7   No: 0   Absent: 0 
15. Third Reading of Ordinance 918, An Ordinance Amending Section  

104.9.3, of the Waverly Municipal City Code Regarding Purchase or  
 Consumption by Minors. 
 Moved By: Boorom 
 Third Reading of Ordinance 918, An Ordinance Amending Section   

104.9.3, of the Waverly Municipal City Code Regarding Purchase or  
Consumption by Minors prohibiting persons under the age of twenty-one  
(21) from purchasing or attempting to purchase, consuming, or possessing  

 alcoholic liquor, wine, or beer is hereby approved. 
 Yes: 7   No: 0   Absent: 0 
16. Third Reading of Ordinance 919, An Ordinance Amending Section  

104.9.07, of the Waverly Municipal City Code Regarding  
 Miscellaneous Prohibitions. 

Captain Eggleston stated that the signage and training is left up to the 
establishments.  The Police address it in their forums and would like to 
provide the training.  Detective Schneider currently offers training but has 
had little interest. Police staff do try to provide the training on an annual 
basis.  This ordinance provides the City the opportunity to garner the 
revenue from the violations.  This is a mirror of State Code. The City gets 
the revenue from the violations instead of the State. Right now with City 
code if it written through a State Code violation the City get no revenue.  A 
fine is broke down into a scheduled violation, court costs and a surcharge.  



If the City adopts a local ordinance that mirrors the State Code, the City 
will get 90% of the scheduled fine and 5% of the surcharge.   There is no 
additional enforcement action accompanying this ordinance change.  
Administrator Crayne had asked department heads to look at ways to be 
fiscally responsible and Chief Purcell, Captains Eggleston and Leonard 
drafted the new ordinance.  If outside agencies conduct a sting, DCI likes 
to work with local law enforcement.  There is minimal amount of revenue 
generated by stings.  When dealing with employees that are cited during 
the sting the fine is $1,500. The public exposure and huffing are the 
creation of a local ordinance to fill in a void that State law does not 
address.          
Moved By: Lieb 
Third Reading of Ordinance 919, An Ordinance Amending Section  

 104.9.07, of the Waverly Municipal City Code Regarding Miscellaneous  
 Prohibitions providing regulations for license or permit holders of premises  
 that serve alcoholic beverages is hereby approved. 
 Yes: 7    No: 0    Absent: 0 
17. Third Reading of Ordinance 920, An Ordinance Adding Section   

104.9.08, of the Waverly Municipal City Code Regarding Criminal and   
 Civil Penalties. 
 Moved By: Ribich  
 Third Reading of Ordinance 920, An Ordinance Amending Section   
 104.9.08, of the Waverly Municipal City Code Regarding Criminal and Civil 
 Penalties providing criminal and civil penalties for violations is hereby   
 approved. 
 Yes:  7   No: 0    Absent: 0 
18. Third Reading of Ordinance 921, An Ordinance Amending Section   

104.3.05 of the Waverly Municipal City Code Regarding Public  
 Exposure. 

State law does not deal with exposure of a person’s body.  This would 
stop a situation like two younger males who decided to streak through the 
Palace Theatre.  If there is not an act attached to that with State law there 
is no charge that applies.  Captain Eggleston stated “Our hands would be 
tied unless we have local ordinances governing simple exposure. It is not 
something that the Police Department sees on a regular basis.”    
Moved By: Lieb 

 Third Reading of Ordinance 921, An Ordinance Amending Section  
 104.3.05 of the Waverly Municipal City Code Regarding Public Exposure  
 prohibiting persons from exposing those parts of his or her body as stated  
 in the amendment is hereby approved. 
 Yes: 7   No: 0    Absent:0  

          19.  Third Reading of Ordinance 922, An Ordinance Amending 
the Zoning Ordinance of Waverly, Iowa, Providing for Rezoning of  
Certain Area from A-1 (Agricultural District) to R-3(Multiple Family  
Residential District) for Waverly-Shell Rock School District for New 
5 – 8 Grade Educational Facility. 



The City Engineer approves storm water retention facility before a building 
permit is issued.  There will be consideration for a student crossing on  
16th Street SW between the High School and the 5-8 Grade Facility.  
Motion By: Ribich 

  Third Reading of Ordinance 922, An Ordinance Amending the  
  Zoning Ordinance of Waverly, Iowa, Providing for Rezoning of Certain  
  Area from A-1 (Agricultural District) to R-3(Multiple Family Residential  
  District) for Waverly-Shell Rock School District for New 5 – 8 Grade  
  Educational Facility is hereby approved. 
  Yes: 7    No: 0    Absent: 0 
 20. Review of Economic Development Strategic Plan. 

Economic Development Director Passmore informed Council that the 
document is the new strategic business plan.  Mr. Passmore has reviewed 
the plan with other communities and now with Council.  It is scheduled for 
adoption at the next Council Meeting. Mr. Passmore stated that he had 
attended Council Meetings in Denver, Readlyn and Shell Rock as well as 
a meeting with the Bremer County Supervisors to present the plan and 
solicit input.  It also afforded the opportunity to plug Waverly Area 
Development fund, the GAP financing loan mechanism to be used when 
talking to businesses. The Commission used the University of Northern 
Iowa’s Department of Institute for Decision Making for drafting this plan. 
The Institute thought that the incentive initiative was a local decision.  The 
Commission will revisit City incentives in comparison to other 
communities. Incentives are not addressed in the plan but will be reviewed 
by the Commission. The plan does include specific goals, targets and 
action items to address existing businesses. The Plan suggests identifying 
10 of top businesses and another 10 and seeing them annually and 
keeping a database. The City funds the Economic Development 
department to create new tax base and revenue and business and vitality 
for the community.  Cross communication such as staying in touch with 
the Chamber and all other entities has been effective recently in creating 
new projects. Mr. Passmore reviewed with Community Development and 
Zoning Official Kohout the site plan and entrance of the new Mc Donald’s 
site.  Mc Donald’s is funding the entrance way into the shopping center by 
Miller Hardware.  Mr. Passmore informed Council that he makes sure the 
developer is getting the desired response from Economic Development 
and the City. Mr. Passmore stated “that if there is any commercial ground 
available at all it is my responsibility to know where that’s at. Find them the 
best location that fits them.” Noodle Development might come to Council 
with another proposal.  There will be an empty building out at Willow Lawn 
Mall and Mr. Passmore will have to work with Mc Donald Corporation on 
what they will allow to occupy their old site.  The current occupants of the 
NABL building will be there until September.  Mr. Passmore wasn’t sure if 
he would play a part in what the Junior High could become.  Economic 
Development is always in communication with the developer to make sure  



they know the schedule, making sure they have copies of the minutes of 
Planning and Zoning and Council and assuring them that their project is 
important.              

21. Resolution 09-78, A Resolution Approving Iowa DNR Solid Waste 
Alternatives Program (SWAP) Agreement for the Stationary 
Compactors at the new Recycling Building. 
City Engineer Cherry informed Council that there are two compactors and 
three containers so that there is a spare container that the staff will  
replace when full.  In the newsletter the DNR approved the application and 
now is ready for Council approval of the agreement.  The containers are 
taken to City Carton for product not to the landfill.  The City generates 
revenue off this material.  Mondays and Fridays the commercial cardboard 
truck picks up cardboard from businesses. Currently, Monday, Tuesday 
and Thursday the truck is at the Recycling Center for residents to put their 
cardboard in but Wednesdays and Fridays the truck isn’t there so there is 
a big mountain of cardboard inside the recycling center which creates 
safety issues as well as using staff time to load the truck backup.  
Currently, the plastic product is loose and is not compressed.  With the 
new compactors the product will be compressed so instead of making 5 
trips staff will only have to make one trip.  Public Services Superintendent 
Sullivan stated that the City will save 276 man hours so staff will be able to 
do other work instead of picking up cardboard and running plastics to 
market.  Instead of overtime for staff running cardboard truck trips it could 
be a savings of $5,000 a year.   
Moved By: Ecker  
Resolution 09-78, A Resolution Approving Iowa DNR Solid Waste 
Alternatives Program (SWAP) Agreement for the Stationary Compactors 
at the new Recycling Building is hereby approved. 
Yes: 7    No: 0    Absent: 0 

22. Approval of June Cash Disbursements. 
Staff will get breakdown of Visa bill to Council.  The bill is from all 
departments.  There are 2 credit cards per department and are stored in 
the Finance Department. Waverly Light and Power gives all their 
employees a credit card limit and if they see something that was needed 
they could use it. Police Car repair is $1,178 for a car/deer accident. As 
small token of appreciation, Public Works employees received a tote bag. 
Staff are rebuilding dumpsters and replacing decals for the dumpsters. 
Public Works staff are rebuilding dumpsters as a savings instead of buying 
them.  Staff have ordered a hundred 65-gallon and 50 35-gallon 
residential dumpsters.  The dumpsters work well with the side load truck.    
Moved By: Grace     
June Cash Disbursements are hereby approved. 
Yes: 7      No: 0      Absent: 0 
 
 
 



F. BOARDS AND COMMISSIONS. 
1. Boards and Commissions. 

Waverly Public Library Board of Trustees Minutes – some bridge work is 
being done.  
Chamber of Commerce Minutes – Chamber looking for volunteers to help 
answer phones, etc.  
Planning and Zoning Commission Minutes – wind turbine called a Helex 
which is rotary post.   
 
Economic Development Commission – business rent assistance program 
is still in existence for six months free rent for businesses that were in 
flood affected area or locate in a flood affected area. There is no deadline.     

2. Reports 
Building Trades Permits – Monthly Reports – adding $884,000 to the 
City’s tax base.   

3. Communications. 
Letter from Planetree Patient-Centered Hospital Designation Program- an 
Award was presented to the Waverly Health Center. The Hospital has 
done a lot for Waverly’s quality of life.  The Hospital is one of nine to 
receive this recognition.   

 
G. CITY COUNCIL COMMENTS ON POLICY ISSUES. 

Community Development and Zoning Official Kohout informed Council 
that they will disconnect services the week of July 27th and start 
demolitions in August. 

  
H. ADJOURNMENT.  

Moved By: Boorom  
That the City Council Meeting be adjourned. 
 Yes: 7   No: 0    Absent: 0 
Council adjourned at 9:15 P. M.  
 
 

_____________________ 
Ivan J. Ackerman, Mayor 

 
Attest: 

 
 

________________________________ 
Jo-Ellen Raap, City Clerk 
 


