WAVERLY GOLF COMMISSION MEETING MINUTES
Thursday, June 21, 2001 12:00 p.m.
Waverly Country Club

MEMBERS PRESENT: Murray, Sipple, Striepe, VanDaalen, Taiber
MEMBERS ABSENT: None

STAFF PRESENT: Ray, Snook, Quigley, Greenfield, Jones, Crayne
COUNCIL PRESENT: Ribich
VISITORS: None

SUMMARY OF FORMAL ACTION: The meeting was called to order at 12:11 p.m.
by Chairman Sipple. The May 15, 2001 minutes were approved as written.

TABLED ITEMS: None

REGULAR BUSINESS:

1. Finalize Procedures for Tee Marker Sponsorship — The Commission discussed
the options regarding who should have the first opportunity to sponsor tee markers.
The estimated fee of $800 would cover the tee marker, installation and a three-year
sponsorship. The Commission discussed asking the Country Club to sponsor an
entrance sign instead of the #1 tee.

Motion: To contact the present sponsors to determine if they wish to retain their present
location by sponsoring a new tee marker for a price not to exceed actual costs and a
minimum of $800, with a timeframe of 30 days. If the sponsors would like to change
locations, they will have their choice of the remaining tees. After the deadline, staff will
send a general letter to local businesses and accept sponsorships on a first come / first
serve basis for the remaining tee markers.

01-11 Moved: Murray Seconded By: VanDaalen
Yes: 5 No: O Absent: O
2. Recommendation to City Council on Potential Property Acquisition — The

Droste’s are interested in receiving an offer from the City for a portion of their land. The
price has not been discussed. Council member Ribich suggested providing the City
Council with a sketch of the proposed use and explain how acquiring this land would
affect the golf course. Discussion followed regarding whether the Council will be in
favor of committing to tying up more money if the area would not be developed for
another 5 or 10 years. City Administrator Crayne noted that a portion of the second 9
was acquired by club members and given to the City to develop. Pro Greenfield stated
he has given several youth lessons to many participants, which causes a safety
concern. The Commission feels the Council may compare population, what facilities
are needed and current City facilities. This issue will be discussed at the July meeting
and requested to be presented to Council at the July Study Session.

3. Department Facility Needs Survey — Director Ray reviewed the Facility Needs
Survey and noted that a Golf Driving Range did not appear to be a high priority in the
preliminary results.
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4. Discussion of Privatization of Golf Course — Management Contract — Pro
Greenfield distributed an article, “Golf Course Management by Contract” and discussed
its contents.

Director Ray distributed a Municipal Golf Operations Survey, which compared golf
course operations. The survey also asked if the course had a capital project reserve
and how it was funded.

Director Ray noted the current trend is for cities to take over all golf operations. He gave
examples of city golf courses in Dubuque, Cedar Rapids, and Baltimore. Ray stated he
would like to look at a 3-5 year business plan detailing revenues needed and
expectation of expenditures. Council member Ribich noted the City has invested
money in the future of the golf course and may not want to give up all control. The
Commission would like more information before taking this issue to the City Council. It
also feels this would be a major contract and policy change and should not happen
without knowing what impact the construction will have on the course. Staff is to get
copies of other pro contracts.

5. July Meeting Date — The July meeting will be held on Tuesday, July 10 at 12:00
p.m. in City Hall.

REPORTS AND COMMUNICATION:

1. Professional’s Report — Pro Greenfield reviewed a summary of rounds this
season.
2. Superintendent’s Report — Superintendent Snook informed the Commission that

the contractor will start construction on July 16. Establishing benchmarks, staking, etc.
will be completed on July 16 and 17.

Snook stated that a disease on the greens caused by cool, wet weather has been taken
care of.

There was damage to a fence caused by an accident in which a person had a seizure.
Aeration was not done in the spring because of the short season. Staff didn’t want to
disrupt play.

The Pro Shop was broken into and the people have been caught.

ADJOURNMENT: Motion was made for adjournment at 1:30 p.m.

01-12 Moved: Striepe Seconded: Murray
Yes: 5 No: 0 Absent: 0

Respectfully Submitted,

Tab Ray
Director of Parks and Recreation
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