Regular Meeting Minutes Corrected
January 4, 2010 ~ 7:00 p.m.

A. CALL TO ORDER.
The regular meeting of the Waverly City Council was held on January 4, 2010, at
7:00 p.m. in the Council Chambers at City Hall. Mayor Brunkhorst presided. Council
members present: Kathy Olson, Gene Lieb, Jim Vowels, Gary Grace, Richard Lindell,
Gary Boorom, and Tim Kangas. Absent: None.

1. Pledge of Allegiance.
Cub Scouts Zach Brunkhorst and Matthew Rottink led the Council in the
Pledge of Allegiance.

2. Prayer.
Chaplin Al Koeneman introduced a prayer for the 2010 Council.

3. Approve Agenda as Printed or Add Items for Discussion Only.
Moved By:
That the agenda for this Council meeting as prepared is hereby
approved.
Yes: 7 No: 0 Absent: O

4. Minutes.
Moved By: Boorom
The December 21, 2009 Council Meeting Minutes are hereby approved.
Yes: 7 No: 0 Absent: 0
5. Guest Councilperson.
The Council welcomed Linda Hovden as guest Councilperson for January.

B. PUBLIC HEARINGS.

1. This was the date, time and place for a public hearing on the Plans,
Specifications, Form of Contract and Estimated Costs for the Riverbank
Stabilization — 2010 Project (1100 Cedar Lane). City Engineer Cherry
informed Council that the that the matching funding for the Riverbank
Stabilization 2010 Project will come from local option sales tax funding.
The hearing was declared closed and the following action was taken.
Moved By: Lieb
Resolution 10-01, A Resolution Approving Plans, Specifications, Form of
Contract and Estimated Costs for the Riverbank Stabilization — 2010
Project (1100 Cedar Lane) is hereby approved.

Yes: 7 No: 0 Absent: 0

C. VISITORS/PUBLIC COMMENTS.
Administrator Crayne informed Duane Liddle that the Economic
Development Agreement with Centennial Oaks Golf Club meets the
employment agreement needs with the golf course and clubhouse staff.

D. CONSENT AGENDA.
1. Pay Request from Stanley Consultants for the Waverly Dam
Reconstruction Project — Phase 1 in the amount of $27,422.63.




Pay Request from Stanley Consultants for the Waverly Dam
Reconstruction Project — Phase 2 in the amount of $8,480.00.
Moved By:Boorom

Items 1-2 on the Consent Agenda are hereby approved.

Yes: 7 No: 0 Absent: 0

Pay Request from Cleary Building Corp. for the Cemetery Storage
Building Project in the amount of $21,376.00.

Leisure Services Director Ray informed Council that there is $9,000
budgeted to do the insulation, and install heat in the building. The concrete
work was budgeted in this budget year and the $9,000 is in the next fiscal
year. Total budget is $26,000.

Item No 3 on the Consent Agenda is hereby approved.
Yes: 7 No: 0 Absent: 0

E. REGULAR BUSINESS.

1.

Second Reading of Ordinance 930, An Ordinance Adding Chapter 34
to the Waverly Municipal Code Regarding the River Commission.
Discussion followed on whether there should be a council liaison to the
commission.

Moved By: Lieb

To add a council liaison to the commission is hereby approved.

City Attorney Carney stated that other commission ordinances do not have
that provision in them. The Council has the authority to appoint a liaison to
the commissions. Councilmember Lieb’s motion was tabled. The
Commission should not only look at the dangers or flood mitigation of the
River but also look at the economic or recreation potential of the River.
The regional focus is also an important factor. The Council would have to
decide on term limits.

Moved By: Olson

The term of each commissioner be limited to two terms.

Yes: 7 No: 0 Absent: O

Administrator Crayne informed Council that the Hazard Mitigation Task
Force was appointed to prepare the Hazard Mitigation Plan following the
flood. The Hazard Mitigation Plan relates to all hazards and the River
Commission ordinance pertains to river and drainage issues within the
community. The commission would work with local, regional and state
organizations. The River Commission would be a recommending body to
the Council. A Citizen can become involved in River Commission
meetings and provide input to the Public Works Department. Kris
Brunkhorst of the Hazard Mitigation Task Force stated that the Task Force
could meet periodically as a Commission to keep hazards in front of



Council. The biggest part of the updated Hazardous Mitigation Plan was
flooding and that was when the River Commission concept was
introduced. The Hazard Mitigation Task Force and the River Commission
should work together under one commission. Administrator Crayne will
amend the ordinance to broaden Hazard Mitigation issues for the City and
the County and will contact Kip Ladage, Bremer County Emergency
Management Coordinator. The members of the River Commission may
have to be increased. The Federal requirement of the Hazard Mitigation
funding is hazard mitigation requires planning for all hazards. City Attorney
Carney suggested that the ordinance should be rewritten and come back
to Council for a first reading.

Moved By: Boorom

Second Reading of Ordinance 930, An Ordinance Adding Chapter 34 to
the Waverly Municipal Code Regarding the River Commission.

Yes: 0 No: 7 Absent: 0

Resolution 10-02, A Resolution Amending the Two-Mile Area Map
Agreement Between Bremer County and the City of Waverly.

The amendment is to amend the Two-Mile Area Map to incorporate the
annexation of St. Mary’s into the City limits.

Moved By: Grace

Resolution 10-02, A Resolution Amending the Two-Mile Area Map
Agreement Between Bremer County and the City of Waverly is hereby
approved.

Yes: 7 No: 0 Absent: 0

Second Reading of Ordinance 934, An Ordinance Concerning
Qualifications of Board of Hospital Trustees.

Administrator Crayne suggested a revision under Section 42.2 that the
trustee will be 18 years of age.

Moved By: Kangas

Second Reading of 934, An Ordinance Concerning Qualifications of Board
of Hospital Trustees is hereby approved.

Yes: 7 No: 0 Absent: 0

Second Reading of Ordinance 931, An Ordinance Amending Chapter
97 of the Waverly Municipal Code of the City of Waverly Regarding

an Amendment to the Waverly Urban Renewal Plan.

Administrator Crayne informed Council that existing properties in the
amended area, the value is frozen back to January 1, 2009. The values
with a project or building create new incremental value and is added to
that district for funding of economic development projects under the Urban
Renewal Plan except for any levy for debt service of city, school, county
and community college.

Moved By: Lieb

Second Reading of Ordinance 931, An Ordinance Amending Chapter 97
of the Waverly Municipal Code of the City of Waverly Regarding an
Amendment to the Waverly Urban Renewal Plan is hereby approved.

Yes: 7 No: 0 Absent: 0




Second Reading of Ordinance 932, An Ordinance Amending Chapter
98 of the Waverly Municipal Code of the City of Waverly Regarding
an Amendment to the Waverly Central Business District Urban
Renewal Plan.

The four houses that are in the Tax Increment Financing District would be
in the base and not in the district and the value goes off when they are
demolished. There will be a slight loss in the General Fund base.

Moved By: Lindell

Second Reading of Ordinance 932, An Ordinance Amending Chapter 98
of the Waverly Municipal Code of the City of Waverly Regarding an
Amendment to the Waverly Central Business District Urban Renewal
Plan is hereby approved.

Yes: 7 No: 0 Absent: O

Approve Change Order No. 1 for the Permanent Scour
Countermeasures on the Cedar River Rail Trail Bridge.

FEMA approves the project and the change order is the final adjustment of
guantities of rock that was used for the project. Staff will be meeting with
State of lowa Representatives to finalize the project. Big rock was used to
protect the piers against currents.

Moved By: Vowels

Approve Change Order No. 1 for the increased amount of $27,483.05 to
Cramer & Associates, Inc. of Grimes, lowa for the Permanent Scour
Countermeasures on the Cedar River Rail Trail Bridge is hereby
approved.

Yes: 7 No: 0 Absent: O

Approve Pay Reguest from Cramer & Associates, Inc. of Grimes,
lowa for the Permanent Scour Countermeasures on the Cedar River
Rail Trail Bridge.

Moved By: Lieb

Approve Pay Request from Cramer & Associates, Inc. of Grimes, lowa for
the Permanent Scour Countermeasures on the Cedar River Rail Trail
Bridge in the amount of $92,699.81 is hereby approved.

Yes: 7 No: 0 Absent: O

Resolution 10-03, A Resolution Finalizing Project for the Permanent
Scour Countermeasures on the Cedar River Rail Trail Bridge.

WHKS & Co. did the project administration for the City. The project site
was cleaned up and restored. The City will take care of minor street
patching.

Moved By: Vowels

Resolution 10-03, A Resolution Finalizing Project for the Permanent Scour
Countermeasures on the Cedar River Rail Trail Bridge and approving the
final pay request in the amount of $9,612.15.

Yes: 7 No: 0 Absent: O

Authorization of Construction Services Agreement — Part C for the
Bremer Avenue Traffic Signal Modifications.




10.

11.

This agreement is City authorization for construction management of the
project. This was a three part agreement. Part A was the traffic study. Part
B was the design work. Part C is the construction administration. In
August, 2008 the City authorized the traffic study. In 2009, the Federal
Stimulus funds became available for design work and letting of the project.
Two traffic lights did not meet IDOT warrants and they are the 4" Street
SW and 2" Avenue and the 6™ Street NW and Bremer Ave. Traffic Lights.
The 20" Street NW traffic light is not on the State Highway system and is
not part of this construction project. Said traffic signal will be looked at
when Irving School moves to their new location. Traffic signals within a
half-mile of each other are to be coordinated. Bremer Avenue and 4"
Street SW are state corridors and the City has to follow their rules.
Waverly Light and Power who maintains the traffic signals cannot get
parts for the City’s current aging traffic signal system and the Federal
Stimulus funds came along to fund this project. Even if local money is
involved for traffic lights the State won't allow traffic lights if a signal is not
warranted and could jeopardize Federal Funding and Road Use Tax
funding from the State in the future. The City can conduct a new traffic
study in the summer at an approximate cost of $7,500 for the first location
and $4,000 to $5,000 for each additional location. The widening of the 4™
Street Corridor and the extension of the 10™ Street SW corridor to
Highway 3 will change traffic patterns. Staff informed Duane Liddle that if
the City does not take out the traffic light at 2™ Avenue and 4™ Street SW
and 6™ Street NW and Bremer Ave. the City would not be eligible for
Federal funding.

Moved By: Grace

Authorization of Construction Services Agreement — Part C for the Bremer
Avenue Traffic Signal Modifications for an estimated amount of
$14,564.00, billed at an hourly rate, to Snyder & Associates of

Cedar Rapids, lowa is hereby approved.

Yes: 7 No: 0 Absent: 0

Approve Purchase of a Retrofit Fendt Tractor with Front PTO and 3-
Point Hitch.

Public Services Superintendent Sullivan informed Council that over a
period of time the use of equipment changes and that this new equipment
can serve a dual purpose.

Moved By: Olson

Approve Purchase of a Retrofit Fendt Tractor with Front PTO and 3-Point
Hitch from Deike Implement in the amount of $12,985.00 is hereby
approved.

Yes: 7 No: 0 Absent: 0

Appointment of Mayor Pro-Tem.

Moved By: Grace

The Appointment of Gary Boorom as Mayor Pro-Tem is hereby

approved.

Yes: 7 No: 0 Absent: 0




. Municipal Housing Commission................ Gary Grace
. Economic Development Commission......... Gary Grace
. Ball Diamond Task Force........................ Gene Lieb
. Waverly Chamber of Commerce............. Gene Lieb
. Cable Telecommunications Commission..... Jim Vowels
. Electric Utility Board of Trustees............. Jim Vowels
. Airport Commission.. Kathy Olson
. Historic Preservation Commlssmn ........... Kathy Olson
. Public Safety Board................................  Kathy Olson
Gary Boorom
. Planning & Zoning Commission................ Tim Kangas
. Board of Adjustment..............c.cooeiiiinn . Tim Kangas
. Senior Center......co.vvviii v eeeens Gene Lieb
. Heritage Days... ceiieiieinenn. Gary Boorom
. Veteran's Trlbute Commlttee ................... Gary Boorom
. Municipal Band................cooioii i Jim Vowels
Yes: 7 No: 0 Absent: O
F. BOARDS AND COMMISSIONS.

1. Boards and Commissions.
Golf Commission Minutes-discussed budget and fees and charges. Fees
and charges will be addressed at a future meeting.
Board of Adjustment Minutes-Community Zoning and Development
Official Kohout a garage variance with a front and side yard setback.

2. Reports.

3. Communications.

G. CITY COUNCIL COMMENTS ON POLICY ISSUES.

12. Approval of Council Liaisons to the Boards and Commissions.

Moved By: Olson

The Council Liaisons to the Commissions below are hereby approved:

. Waverly Public Library Board of Trustees...... Bob Brunkhorst
. LeISUre SErVICES......vvi i e Richard Lindell
. Golf CommMISSION......ccvviiiiiiiii e, Richard Lindell
. Ball Diamond Task Force.................o...... Richard Lindell

. Wartburg / Waverly Sports and Wellness
Center Advisory Committee......................

Gary Boorom

Public Services Superintendent Sulllivan informed Council that he hopes
to still have a salt supply by the end of winter. Smaller snow storms cost
more in material than bigger snow storms. Council thanked Public
Services’ staff for their snow removal efforts.

City Attorney Carney informed Council that the City has received funding
for the first seven buyout homes and the closings will take place within the
next few days. INRCOG has met with 26 home owners. Mr. Carney will
update Council monthly on the buyout process. Two of the buyout
homeowners have moved out of town. Community Development and



Zoning Official Kohout stated that the buyout homeowners will have the
opportunity to purchase housing after they receive their funds and they are
afforded an extra $10,000 plus $850. If they qualify for low and median
income they will receive additional funds. There has been no discussion
on a local incentive to keep buyout homeowners in Waverly. The City had
looked at offering relocation assistance if the buyout homeowners stayed
in Waverly and that was ruled discriminatory. Mr. Kohout informed Council
that funding was available for all qualified buyout homeowners with
Federal standards. People who were immediately affected that were still
living in their homes would be bought out as soon as possible. Council
will be talking about the buyout program during Strategic Planning. Mr.
Kohout also informed Council that the City ranked them based on location
of the houses and damage of each home sustained according to damage
estimates and value of the home.

Leisure Services Director Ray has sent out four certified letters as far as
snow removal and all have complied. There are new issues with the past
snowstorm. The City will take care of snow removal after closing or
demolition of the buyout homes.

H. EXECUTIVE SESSION.

1. Discuss the purchase of particular real estate only where premature
disclosure could be reasonably expected to increase the price the
governmental body would have to pay for that property.

2. Discuss records which are required or authorized by state or federal law to
be kept confidential or to be kept confidential as a condition for that
governmental body’s possession or continued receipt of federal funds.
Moved By: Lindell
To enter into closed session.

Yes: 7 No: 0 Absent:0
Moved By: Grace

To reenter into open session.

Yes: 7 No: 0 Absent: 0

ADJOURNMENT.

Moved By: Boorom

That the City Council Meeting be adjourned.

Yes: 7 No: 0 Absent: O
Council adjourned at 9:53 P. M.



